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SOUTH BIRMINGHAM COLLEGE CORPORATION

Corporation Procedures

Introduction

These are intended to be the procedures for gorseamal the Corporation to follow
for all business of the Corporation.

They encompass the relevant sections of the Instntiand Articles of Government,
simplified and summarised where necessary, togethlerthe additional procedures
that the Corporation has adopted and/or approved.

The procedures are updated and amended as reyitkd Corporation, and to
reflect new or amended requirements of the fun@agncil or other regulatory
bodies.

Appointments

All vacancies will be filled in accordance with theocedures recommended by the
Search Committee and approved by the Corporafide process of filling vacancies
will be undertaken where possible, prior to thearaxy occurring when there is
advance notice, in order that there is continuitie appointment of governors or
otherwise will be on the basis of a majority vote.

Appointment of Chair and Vice-Chair

The Chair and Vice Chair positions will be appothby governors making
nominations and by a majority vote at the first @wation meeting following the
position(s) becoming vacant. The term of officd woincide with the term of office
as a governor, and terminate when the period afeoffs a governor ends. The term
of office as Chair or Vice-Chair will not automatlty continue following
reappointment. The appointment of Chairs of Coneeg will be undertaken by
nomination and majority vote at the individual Coitiees, unless determined
otherwise by the Corporation.

Chairs or Vice-Chairs will be eligible for re-apptment to such positions if they are
re-appointed as governors.

Eligibility Criteria for Persons to be Governors

All persons shall be eligible to be governors scibje the following:

Persons who are ineligible to be members

1.—(1)No one under the age of 18 years may be a memkeepeas a student
member.
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(2) The Clerk may not be a member.

(3) A person who is a member of staff of the institntroay not be, or continue as, a
member, except as a staff member or in the capatRyincipal.

(4) Paragraph (3) does not apply to a student who @amd by the Corporation in
connection with the student’s role as an officea students’ union.

(5) Subject to paragraphs (6) and (7), a person skatlisqualified from holding, or
from continuing to hold, office as a member, if tth@erson has been adjudged
bankrupt, or is the subject of a bankruptcy restms order, an interim bankruptcy
restrictions order or a bankruptcy restrictions ent@king within the meaning of the
Insolvency Act 1988, or if that person has made a composition or gearent with
creditors, including an individual voluntary arramgent.

(6) Where a person is disqualified by reason of habegn adjudged bankrupt or by
reason of being the subject of a bankruptcy regiris order, an interim bankruptcy
restrictions order or a bankruptcy restrictions entaking, that disqualification shall
cease—

(@) on that person’s discharge from bankruptcy, unteesbankruptcy order has
before then been annulled; or

(b) if the bankruptcy order is annulled, at the datéhat annulment; or

(c) if the bankruptcy restrictions order is rescindedaaresult of an application
under section 375 of the Insolvency Act 1986, am dlate so ordered by the
court; or

(d) if the interim bankruptcy restrictions order isaharged by the court, on the
date of that discharge; or

(e) if the bankruptcy restrictions undertaking is amedy at the date of that
annulment.

(7) Where a person is disqualified by reason of havimgde a composition or

arrangement with creditors, including an individwaluntary arrangement, and then
pays the debts in full, the disqualification shedlase on the date on which the
payment is completed and in any other case it sleglbe on the expiration of three
years from the date on which the terms of the d@etbmposition, arrangement or
individual voluntary arrangement are fulfilled.

(8) Subject to paragraph (9), a person shall be digopthlfrom holding, or from
continuing to hold, office as a member if—

(@) within the previous 5 years that person has beewicied, whether in the
United Kingdom or elsewhere, of any offence and fieaeived a sentence of
imprisonment, whether suspended or not, for a desfdhree months or more,
without the option of a fine; or

(b) within the previous twenty years that person hanbonvicted as set out in
sub-paragraph (a) and has received a sentence misonment, whether
suspended or not, for a period of more than twoahdlf years; or

(c) that person has at any time been convicted asuseh sub-paragraph (a) and
has received a sentence of imprisonment, whetrgresuled or not, of more
than five years.
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(9) For the purpose of this regulation there shall iseedarded any conviction by or
before a court outside the United Kingdom for aerde in respect of conduct which,
if it had taken place in the United Kingdom, wouldt have constituted an offence
under the law then in force anywhere in the UnkKetydom.

(10) Upon a member of the Corporation becoming disgedlifrom continuing to
hold office as a result of bankruptcy restrictiamgler paragraph (5) or because of a
conviction under paragraph (8), the member shathédliately give notice of that fact
to the Clerk.

Attendance

All members of the Corporation are required to siibneir apologies prior to any
meeting that they are unable to attend. The Catjmor shall review the continued
membership of the Corporation of any member wha dha attend for six months
and may remove that person from the Corporation.

The Clerk will be responsible for monitoring théeadance of all governors at
Corporation and Committees. Where a governor isratfer a period longer than six
consecutive months from meetings of either the G@ton or a Committee on which
he/she is a member the Clerk will notify the Cludithe Corporation. The fact that
apologies have been forwarded for absence wilpr@tent the use of this procedure.
Governors should let the Clerk or the Chair knovamy difficulties they are facing in
attending meetings as soon as possible so thaiaatpre approach can be taken to
the situation.

The Clerk will then write to the Governor on behaiithe Chair asking him/her to
provide within seven days written reasons for tbe-attendance.

On receipt of this information the Chair will thdacide, in consultation with the
Clerk, whether or not the matter should be refetoeithe Corporation.

If the matter is referred to the Corporation ther&lwill prepare a report outlining all
the facts of the case and a copy of this repoitheilsent to the governor whose
removal is being considered. This governor wilelditled to attend the Corporation
and put his/ her case and has the right be accaegiaepresented by a person of his/
her choice. The meeting at which this matter issaered must be convened in the
proper manner and with not less than seven daysenot

If it is agreed that the governor is to be remofreth office there shall be no further
appeal against this decision and the Clerk willfpahe governor in writing of the
decision of the Corporation within seven workingsla

Termination of Membership as a Governor

The Instrument of Government states:

2.—(1) A member may resign from office at any time by giyinotice in writing to
the Clerk.
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(2) If at any time the Corporation is satisfied thay amember —

(@) Is unfit or unable to discharge the functions ofi@ember; or

(b) has been absent from meetings of the Corporatioa feeriod longer than six
consecutive months without the permission of thepGration,

the Corporation may by notice in writing to thatmier remove the member from

office and the office shall then be vacant.

(3) Any person who is a member of the Corporation tuei of being a member of
the staff at the institution, including the Prirgipshall cease to hold office upon
ceasing to be a member of the staff and the o$inzdl then be vacant.

(4) A student member shall cease to hold office—

(a) at the end of the student’s final academic yeagt®uch other time in the year
after ceasing to be a student as the Corporatigndaeide; or

(b) if expelled from the institution,

and the office shall then be vacant.

Financial Interests and Register of Interests

Except with the approval in writing of the Secrgtaf State no member shall take or
hold any interest in any property held or usedfierpurpose of the institution, or
receive any remuneration for his/her services member; provided that a member
who is a member of the staff of the institutiorc{uding the Principal) may receive
remuneration in that capacity.

A member who has any financial interest in —

» The supply of work or goods to or for the purposkthe College

» Any contract or proposed contract concerning thiée@e; or

» Any other matter relating to the College.

Shall disclose to the Corporation the nature andreof the financial interest; and
shall not be present at a meeting of the Corparattavhich the supply, contract or
other matter is to be considered, shall not takeipdahe consideration or vote on any
guestion with respect to it and shall not be codimethe quorum present at the
meeting in relation to a resolution on which he/sheot entitled to vote.

These requirements shall not prevent the membelsedCorporation considering and
voting upon proposals for the Corporation to enslieemembers of the Corporation
against liabilities and paying the premiums.

The Clerk shall maintain a public register of iets and this shall be presented to the

Corporation on the public agenda annually, anchalh eneeting following any
amendment to the register.
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Each governor and designated senior post holddrddware all direct and indirect
interests for inclusion in the register and theriCihall include any interests he/she
becomes aware of that have not been declared fiyrmal

Meetings (Inc Calendar)

There shall be at least three meetings of the Gatjom annually with one in each
term.

An annual calendar of all Corporation and Committexetings shall be prepared
prior to each academic year and maintained. Tdlendar may be amended to meet
the specific needs of the Corporation and Comnstteebject to there being no
objection from individual governors affected.

All meetings shall be arranged by the Clerk whdldgend members written notice of
the meeting together with the agenda and papéreselshall be sent out at least ten
days in advance of the meetings whenever posgildl@a later than seven clear days
in advance of the meetings.

On the grounds that there are matters demandirentognsideration, a special
meeting of the Corporation may be called at angtioy the Chair, or at the written
request of any five governors. the Chair or ilas absence the Vice-Chair may
direct that the written notice and agenda for tleetimg be sent out less than seven
days prior to the meeting.

Every effort shall be made to send out all repang papers for meetings in advance
of the meetings and papers shall only be tableeogption.

The agenda for each meeting so far as it is p@saitdl practical shall be determined
by the Clerk in consultation with the appropriatea@ and taking into account of any
Corporation, individual governors, and regulataguirements. The agenda shall
include the agenda headings for all confidentehs.

Any member of the Corporation may request thatiipetems be included on the
agenda provided that 2 weeks notice is givenorlffvalid reason an item cannot be
included this will be made known to the governonaarned in advance of the
meeting.

Corporation and Committee meetings shall be quaid@% governors are present.

Proceedings of Meetings

Every question to be decided at a meeting of thp&@ation shall be determined by a
majority of the votes of the members present aigsbéd for voting on the question.

If there is an equal division of votes the Chairrothe meeting shall have a second
or casting vote.

A member may not vote by proxy or by postal vote.
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No resolution of the Corporation may be rescindedanied at a subsequent meeting
unless consideration of this is a specific itenbudiness on the agenda for that
meeting.

Except as provided by the Articles relating to app@nd representations about staff
discipline and dismissal, a member of the Corporatvho is a member of the staff of
the institution shall withdraw.

» From that part of any meeting of the Corporatiowlich his/her remuneration,
conditions of service, promotion, conduct, suspmmsilismissal or retirement are
to be considered.

» From that part of any meeting of the Corporatiowlich the appointment of
his/her successor is to be considered; and

> As required by a resolution of the other membees@nmt, from that part of any
meeting of the Corporation at which the appointmesrhuneration, conditions of
service, promotion, conduct, suspension, dism@sedtirement of any member of
staff holding a post senior to his/her own aredgabnsidered.

Subject to these procedures, a Principal who haserhnot to be a member of the
Corporation shall still be entitled to attend apéak at all meetings of the
Corporation subject to the requirements in the iptessparagraphs.

Minutes and Papers

Any minutes in respect of parts of a meeting whiehClerk has to withdraw from,
are produced by the person who is designated &tltedse minutes. The Clerk shall
ensure that formal typed minutes are preparedviatig each meeting ensuring that
these shall be succinct, contain the key factspamts from the meeting, and contain
a specific record of any statement, objectionswlich any governor specifically
asks to be recorded, together with their name.resiblutions shall be recorded
formally and numbered. The minutes of meetingsasts of meetings which the
Clerk is not allowed to be present at shall benakethe Chair.

The minutes of all Corporation and Committee megtishall be presented to the
Corporation at the following meeting, and all memishall be considered at the
following meeting of the Committee or Corporatiordaf agreed as accurate, or
following amendment, shall be signed as a truerckbg the Chair of the
Corporation, or in the case of Committees, by tben@ittee Chair.

Minutes of meetings held in private shall be reedrdeparately and distributed only
to those governors entitled to receive them. Suictutes shall be on blue paper, and
be at the end of the agenda and public papersatBnwinutes shall not be made
available to any person other than those entilegdeive them in accordance with
Corporation procedures.

The agenda and papers for every meeting of thedCatipn excluding those
connected with confidential and private items shalbvailable for inspection during
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normal office hours by any person and copies ¢fGokrporation meetings will be
held in the College Library.

Confidential/Private Items and Papers

The provision of this section shall be in accordawith all requirements of the
Freedom of Information Act. The Corporation wilake all papers available to all
members of the Corporation and the public excemrevit is deemed essential that
these should be kept confidential. Unless otherdisected by the Corporation, it
shall be for the Clerk to determine initially whettor not any item or papers should
be Confidential/Private. However, the Corporatiogly then make such items or
papers public if it considers that this is apprag@i The definition of
Confidential/Private items will be in accordancengrally with the following:

[tems which;

» Contain personal information about a named indiaidu

» Provide information about contracts or tendereisr o the awarding of
contracts;

» Include considerations/options for acquisitionsakhmay provide competitors
with an unfair advantage;

> Include initial consideration or any required fic&l recovery or similar
strategies;

» Include initial policy consideration affecting oedlrstaff condition, employment
or pay,

> Be subject to legal, regulatory or mandatory regpaignts requiring confidentiality

All agenda items of a Confidential/Private natwdé discussed shall be shown as
headings on the public agenda.

Public Access to Meetings

The Corporation shall allow access to meetinghefCGorporation by any person who
is not a member of the Corporation, the Clerk, mmd®al, subject to there being
sufficient space available in the room of the nregtiSuch persons may take no part
in the meetings unless invited to do so by the Ga@ton. The Corporation may
decline such attendance at any time if it is fedit tthis will cause disruption or inhibit
the normal business of the meeting, and may reguest persons must leave at any
time during the meeting and all such persons le#llepersons must leave prior to
any discussions of Confidential/Private agendastem

Attendance at Corporation Committee meetings $fealls for Corporation meetings
but subject to their prior agreement of the ComesitChair.

Code of Conduct
The Corporation shall approve and maintain a Cdd&ooduct for the Corporation,

which all governors shall be required to sign adidegie to. Any governor who is not
prepared to do so must resign from the Corporatishall be removed by the
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Corporation. The Code of Conduct shall apply &smembers of the Senior
Management Team.

Committee Structure and Membership

The Corporate shall review and determine the stracterms of reference, and
membership of Committees at least annually and wbeunired to do so by the LSC
or other regulatory bodies.

Corporation Committees may review and make recondiet@ns on membership and
terms of reference at any time.

Governor’s Expenses

All expenses for Governors once approved shalepernted to the Audit Committee
for information.

The Chair and Vice-Chair shall be entitled to reimggment for expenses in
connection with their duties in relation to Colldngsiness subject to a limit
determined by the Corporation. Such expenses Bbatimbursed by the Clerk
subject to review and recommendations by the AQdinmittee and approval by the
Corporation.

No allowances shall be paid which remunerate garsrfor their services as
governors.

Public Disclosure

The Corporation shall maintain a procedure to allegvdisclosure of potential
serious malpractice and for the protection of stafuch circumstances.

In addition the Corporation shall acknowledge thed®pal and Clerk’s
responsibilities to raise issues of potential com&gther with the Corporation, or
beyond the Corporation if appropriate.

Indemnity

The Corporation shall maintain adequate insurangerdo indemnify governors
against possible third party claims resulting fractions taken or not taken by the
Corporation collectively or individually.

Delegation of Power

The Corporation shall delegate the day to day,cuedall management of the College
to the Principal subject to the exclusion of:

(@) the determination of the educational charter argsion of the institution;
(b)  the approval of the annual estimates of incomeexip@nditure;
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(© ensuring the solvency of the institution and thepBeation and the
safeguarding of their assets;

(d) the appointment or dismissal of the Principal; and

(e) the modifying or revoking of these articles;

The Principal may delegate any of the functionsjweking those detailed, to any
senior postholder.

Responses to External Requests for Information

The Corporation shall comply fully with the Freedofmnformation Act.

All requests for information in connection with t8@@rporation and its business shall
be responded to within 10 working days. If suajuessts involve providing copies of
Corporation public agenda papers, a charge withade to cover the cost of this.

Complaints will be dealt with in accordance witle t@ollege quality procedures.
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